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Expiration D ale: 1 21 31 12A22

Application for Federal Assistance SF424

" 1 . Type of Submission:

f-l Preapptication

ffi Application

I Changed/Corrected Application

" 2. Type of Application:

f New

i-l Continuation

ffi Revision

" lf Revrsion, select appropriate letter(s):

E: O*Lher

' Other (Specify);

lgnature

* 3. Date Received: 4. ldentifier:

5/1"1 /202t

5a. Federal Entity 5b. Federal Award ldentifier:

496662sn22

State Use Only:

6. Date Received State: 7. State Application ldentirier:

8. APPLICANT INFORMATION:

. a. Legal Name: rnat i Inc.

' b Employer/Taxpayer ldentification Number {EtN/TlNi:

1-1152380

* c. Organizational DUNS:

082918020000

d. Address:

* Streetl:

Street2:

" City:

County/Parish:

" State:

Province:

* Country:

" Zip / Postal Code:

23 Annan way

os angeles

: Californra

UNITED STATES

9AA 42-L3 49

e. Organizational Unit:

Department Namei Division Name;

f. Name and contact information of person to be contacted on matters involving this application:

Prefix.

tuliddle Name:

- Lasl Name:

Surflx:

* First Name: Geronimo

fer

Tiile. ef Financial Executive

Organizational Affiliation :

Inciian Reserwation

* Telephone Number: -61 9-8229 Fax Number:

Itearth. org

752380

Serena Heatherly
OMB Federal Assistance



A,pplication for Federal .Assistance SF-424

: Indian/ftative American Tribal Goverrment ( Federally Recognized)

Nonprofit with 501c3 lRS status (other than Institutj,on of Hi-gher Eciucation)

* 9. Type of Applicant 1: Setect Applicant Type:

Type of Applicant 3: Setect Applicant Type:

- Other (speciry):

Type of Applicant 2: Select Appticant Type:

Adminis tration

* ,0. Name of Federal Agency:

less Providers Grant and Per Diem (GPD) Progran Special l,leed Grant

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

FY?A2L

D Special fleed crant
of Veterans Affairs

s Providers Grant and per Diem program

- 12. Funding Opportunity Number:

'Title:

13. Competition ldentification Number:

Add Attachment r-\:l1ri. -l
-- _l i , ::

14. Areas Affected by project (Cities, Counties, States, etc_):

e-:::e icj:ie Speciai Needs Vecerans

' 15. Descriptive Title of Applicanfs project:

Adci Atlachments ,,-i:'.',.. .'r' 1r;::,;,:,; r:;;

Aiiach suoporting dccumenis as specified in agency instructions_



Application for Federal Assistance SF-424

16. Congressional oistricts Of:

" a. Appiicant - b. Program/Project CA_3

Attach an additional iist of Program/project Congressional Districts if needed.

Add Attachment

17. Proposed Project:

* a. Slart Date: " b. End Dale: a1 /3i/2024

18. Estimated Funding (g):

* a Federai

- b. Applicant

* c. State

- d. Local

* e. Other

* f. Program lncome

. g. TOTAL

1, 10C,000

175, 000.00

1, 275,000.00

'5 
-'r!

6FjH

" 19. ls Applicatis{i:S.#4iBct to Beyipw By State Under Executive O,d,e. 12322 process?

I a This application was made qvailable to the State under the Executive Order 1?372 process for revrew on

f o- Program is subject lo E.o. 12322 but has not been selected by the state for review.

f] c. Program ls noi covered by E.O. 12322.

' 20. ls the Applicant Delinquent On Any Federal Debt? (lf "Yes," provide explanation in attachment.)

I ves X r.ro

If "Yes". provide explanation and attach

21. -By signing this application, I certify {1) to the statements contained in the list of certifications"" and (2) that the statements
herein are true, complete and accurale to the best of my knowledge. I also provide the required assurances** and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal. civil, or administrative penalties. (U.s. code, Tifle 21g, section 1001)

M "'r ar:oq;l/\
-' The iisi of ceftificalions and assurances, or an internet site \i/here ycu may obtain this list, is contained in the announcement or agency
spec tlc nsirurticns

Authorized Representative:

lvliddle Name:

'Last Name.

Suffx:

I. * First Name; ief Gercnimo

-:-rer.4crf ar

'Ti. :.-e: i:nalncra- E:ecu1 i,.,e

- -iciechane 
Number: t 01 - 61 I *8229 Fax Number:

::r3 j.2altearth. org

05/03/2021
S giailre ci Authorized Representative: - Date Signed

Deiete Aiiashmeni Visw Aiiachineni

VB/tLn;;ll

Add Atiachrieni SEleie Aiiachrrieni



Apply Now:

Documents

Notice of Funding Opportunity (NOFO)

rf*
File NameSizeDate

.il
vA- G P D-SN - FY2022. pdf 27 1 .2 KBAS N1 I 2021 1 5:3 6

Overview

Amount Requested: $ 1,100,000.00

Station Number:

SITE NARRATIVE

A11 sites will be on the Mendocino Indian Rescwation, although housing witl not bc limited to Nativc
American veterans. Each veteran will have a private bedroom and private bathroom and the living
space will meet if not exceed the requirernents of this Grant.

In addition to frail veterans, we will serve women veterans, then veterans with dependents, then if
space is available, veterans without special needs.

HMS

we will participate with the HMS to maximize our efficiency and services.

APPLICATION DESIGN

We will accomplish the following objectives. First and foremost, we will become an active member of
the Lake County Continuum of Care (LCCOC) because we realize that no single organization can
reduce the arnount of homelessness in any meaningful way given the plethora of factors which
contribute to homelessness.
LCCOC is a continuum of care (COC) for organizations serving homeless people and provides
excellent resources with which to interact with those organizations. We want to make the wheel more
efficient rather than reinvent the wheel.
Using our membership in LCCOC, we will solicit the assistance of other homeless programs and
shelters
to help us to identify vetcrans who meet the definition of special needs as wcl1 as registering with
veterans hotlines and other agencies that service veterans. In addition, we will make routine visits to
areas where homeless people congregate. Currently, we rely on church fellowship halls and community
members with unused bedrooms to help us provide fbr the homeless people we serice. The grant will
enable us to provide not only for special needs veterans but also other homeless veterans and to
change thc revolving door to a permanent residence.



99!6nMxKWsFWDhh

VA announces the availability of approxirnately $-5 million pcr year f,or three years in neu' special need

grants to eligible entities for per diem payments to lacilitate housing stabilization for \reterans who are

homeless or at risk of becomitig horneless and r,vho are in one oithe special need popr"ilations ii.e..
chronically mentally il1. ll'ail elderly. individuals rvho irave care of rninor dependeuts. terminall,v iil or
r,vomen). This funding tvili provide assistance to cover operational costs including costs that u,ould not
otherwise be incured. but for the fact that the recipient is provicling sllppor-tive housing beds in pr"ivate

roolns with private bathrooms for a homeless Vctcran population rvith special needs. VA cxpccts to
arvard per diem for approrirnately I 35 beds across approxirnatel,r; 10-15 gratrts rvith this Notice of
F unding Opportr-rnity (NOFO).

Each application must include a minirnum of five special need beds and up to a marimum of- 10 special
need beds pcr VA medical facility catchrncnt area. per each applicant's Employcr Idcntification Num-
ber (F.lN). Irach application rnust propose to sen'e one special need population. The various special
needs populatierns are defined in 38 CFR 61.1 arrd are suml.narized in this NOFO.

Each applicant n-la)' request the lesser of one hundred percent of thc daily cost of care for furnishing
serviccs to homclcss Vctclans r.vith special necds; or two timcs the culTent VA Statc Home Program per
dicm ratc fbr domiciliary carc as set by the Secrctary under 38 Unitcd Statcs Codc (LI.S.C.) 2012 and

38 U.S.C. l741ta)(i), which at the time of this NOFO publication lvould be tu,o tiues S49.91 per da1,

as shora,n on the GPD program website at: wu,w.va.govihomeless/gpd.asp. The per diern payrnent cal-
culation may be fbund at 38 CFR 61.33. The maximurn amount of per diern requested must not exceed
the cosl of care ur $i.100,000 total costs for the entire three-year grant period. u,hichever is less. based
on variables such as the average number of beds to be provided as stated in the grant application and
the current per diem rate rnaximum. Appiicants mav request no more than the cost of care or $l i0,000
totai costs per bed over the entire three-year grant peliod. whicherrer is less, based on l,ariabies such as

ihe averagc nui-nber of'beds to bc provided as stated in tire grant application and the current per diem
rate rnaximttnr.

Tlre speciai need beds supported under this grant nrust be in pril.ate rooms u'ith private bathrooms in-
cludine the follorving characteristics:
1. The minirliurr square lootage for thc private bedroom and private bathroom cornbined is I20 squale
fbet. The bedroom and batirroom do not need to be attached, ir which case the u'alkway r'votiid not usu-
aily count torvard the square footage calculation.
2. The bathroorr mr-rst rnciude shoq,er and/or tub, sink and toilet.
3. Neither the bedroorn nor the bathroom facilities may be sharecl (e.g., no sirared sink area outside the
toilet room).
4. Rooms with partial walls are not acceptable. Walls must go floor-to-ceiling. Rooms rrust have a

cloor ancl not involve unauthodzed passage tl-rrough another drvelling unit.

0pen ilate

Please note. the opcl datc for: applicatior.rs arc listed in Eastern Time (ET).

A3,04i2021 14:Q0

Due Date

Please note, all iisted deadiine dates and times are in Eastern Time (E'I)
05/0512021 i6:01



We will insure that all veterans present us with aDD2l4 which we will assist them in getting. In
emergencies, we will accept a VA identification card or some other proof that they have received
healthcare through the VA. GPD grant assistance will enable us to expand our services by providing a

fixed place of residence for homeless veterans and by using community resources. help those veterans
to transition to petmanent housing. We have the land to erect permanent energy efficient housing on
which we can help veterans realize the American dream of home ownership. The GPD grant will enable
us to provide not only housing, but other seryices needed to assist veterans transition to permanent
housing.

NEED

In the Committee Report to the " Ending Homelessness Act of 2019," Congress

declared the critical need for increased funding to deal with the united States'

homelessness crisis:

The Congress finds that--

(1) although the United States has experienced a reduction in

veteran homelessness after a surge of new Federal funding

targeted to homeless veterans starting in fiscal year 2008,

major progress towards the national goals for ending

homelessness in our Nation has virtually staltred in the absence

of increased funding;

(2) according to the Department of Housing and Urban

Development's 2018 point-in-time count, there were 552,830

people experiencing hornelessness in the United States on any

given night, including nearly 160,000 children and youth;

(3) homelessness in many communities has reached crisis

proportions and some cities have declared that homelessness has



reached a state of emergency; and

(a) the Federal Government must renew its commitment to the

national goals to end homelessness.

The problem of veteran homelessness persists. We declare that not a single

veteran should be homeless and sleeping under bridges, in alleys, or in empty and

abandoned buildings. According to the Veterans Administration ( "VA" ), "The most

recent PIT fPoint-in-Time] Count was conducted in January 2018. This national

snapshot of Veteran homelessness showed that:"

On a single night in January 20i8, just over 37,800 Veterans were experiencing

homelessness

On the same night, just over 23,300 of the Veterans counted were unsheltered or

living on the street.

And while the VA notes a decrease in homelessness among veterans between 20ll

and2018, the matter is stitl considered a crisis, id. In the eyes of our organtzation, even

one homeless veteran is too many. Hence, the need for continuing to work hard and

increase funding sources to combat homelessness among those who " "' shall have

bome the battle and for his widow, and his orphan. " We seek to do just that in this grant

proposal

SPECIAL NEED

We have been involved in homelessness for many years so we are well aware of

the persisting problem. The United Veterans Council of Lake County has noted the need



for for shelters for particular groups of peoples with special needs

(https://wwwuvclc.orgilake-counfy-help/shelters/). The LCCOC notes that Lake County

has the second lowest rate of home ownership in Califomia

(https://www.lakecoc.org/housing-fact-sheet). It notes further that "About one in ten

Lake County public school children are homeless, more than double the state rate of 4o/o.

and higher than neighboring counties." Further, "Total homeless population in Lake

County, [is]enough to fill about 50 school buses and about the same as the population

of Kelseyville." Finally, the COC advises that "Average annual cost to taxpayers for a

chronically homeiess person can be reduced by about 50o% when homeless individuals

are placed in supporlive housing." (Source: National Alliance to End Homelessness.)

The GPD grant will enable us to provide that supportive housing tbr veterans with

special needs given that our sulvey did not reveal an existing homelessness program

designed specifi cally lbr veterans.

PROJECT PLAN

We will offer and coordinate a host of services that address the needs of each

homeless person.

These services include:

1. To help the hopeless feel loved and accepted.

2.To provide continuing education through recreation, crafts, academics, and

indigenous self-leadership



development.

3. To open paths for the community to participate more regularly in

meaningful, productive activities.

4.To discover resources and skills for solving personal and interpersonal

problems.

5. To discover academic success through educational therapy skill builders

that will promote self-esteem

in our community as well as offer tutorial assistance where needed.

6. To discover role models within the community, city, state, and nation.

7.To discover pride and awareness in each person's heritage.

8. To implement mentoring projects, retreats, cultivation of arts and

humanities by participation in art

festivals and similar endeavors.

We will use the definition of veteran contained in 38 CFR 61.41and we will

require aDD2l4 to ensure

eligibility. We will assist in the acquisition of the DDZL4. We will also use the

definitions contained in 38

CFR 61.41to identify frail veterans, women veterans, and veterans with

dependents.

Services will be provided as regularly as needed. Ilowever, each veteran who

is able, must attend a job



search activity at least three times a week and housing counseling at least

once a week. Those who

reveal trouble with addiction will be required to attend weekly therapy

sessions. We will provide

transportation to and from all activities as well as medical appointments. We

will use existing resources

such as employment services, housing counseling services for our veterans.

We will have a part-time

dietician for meal planning, especially those whose condition or preference

require special diets.

Ordinarily we would not be offering employment, permanent housing

activities, and meal planning as

regular activities which are no\ry needed for the special needs veterans we

hope to tre serving. All

persons associated with our activities and services will be required to meet

the minimurn qualifications

of their profession or craft.

In summary, we offer Housing, Housing Community Services connections,

resume writing/tnterview

practice, budgeting, and Christian education. Using professional personnel

that are trained and skilled in



the above areas of concerns. In addition, we provide teachers/life skiil

coaches, business office/training

center networking with like minded organizations in the community. We also

provide procedures and

processes ensuring we are maintaining the rules and guidance dedicated by

our State concerning

Covid-l9 requirements for our daily operations in the home as well as the

office.

PROJECT PLAN

Previously, we have provided housing services to whoever contacted us. Now,

with the GPD grant,, we will seek out veterans with special needs as defined in the

requirements for the GPD. We will use the standard definition for homelessness and will

screen each veteran to make sure we can accommodate and serve the needs of that

particular veteran. Particular attention will be paid to frail veterans to make sure we can

serve their needs and if not, we will seek placement in a VA facility or appropriate

private facility.

PROJECT PLAN

We will employ a Veterans Coordinator who will develop an ISP for each veteran

in conjunction with a RN and dietician. We will use an appropriate computer-based

monitoring system to maintain data on each veteran as well as senrices provided, when



and by whom. The Program Director will review these notes from time to time to assess

the progress of each veteran and will hold weekly review sessions with the Veterans

Coordinator, RN and dietician to monitor the progress of each veteran and make any

changes needed to keep the veteran moving forward.

PROJECT PLAI{

We will provide policies to prohibit the use of alcohol and illicit drugs on site and

during any of our programs. Smoking will be allowed only in designated areas. Violators

willbe given additionai attention and treatment if needed. Discharge will be a last resort

reserved for the most egregious and persistent violator. After all, our mission is to assist

veterans to recogntze and to overcome those factors which have contributed to their

homelessness

PROJECT PLAN

All of the services we are offering are because of the GPD grant because

previously we were mostly a referral agency, though we did at times provide funds for a

few nights in a motel for a homeless person when we could not find an available bed in a

shelter. We will work with local agencies and organizations to develop a plan for

transitioning veterans to permanent housing. For the frail veteran, we will strive to get

them into assisted living facilities, including VA aged homes. We will be seeking

additional funding to build energy efftcient, environmentally friendly homes on our

Reservation to house veterans where they can have a community garden to grow some



of their own fruits and vegetables. We anticipate a timeline of six to nine months to

transition a veteran from homelessness to permanent housing.

OUTREACH

To reach our goals. we will become an active member of LCCOC. We realize that no single
organization can reduce the amount of homelessness !n any meaningful way given the pleth-
ora of
factors which contribute to homelessness. LCC0C is a continuum of care (COC) for organiza-
tions
serving homeless people and provides excellent resources with which to interact with those
organizations.
Another reason why joining LCCOC is critical is because of the need to modify how homeless-
ness is
counted. Those in transitional and stable housing should no longer be counted among the
homeless.
This means that those organizations which allow people to remain for six months or longer
should count
those persons as being in transitional housing rather than being homeless. Thus, because our
program
envisions keeping veterans for nine months, at six months those veterans will be removed
from the
homeless statistics which will contribute to the COC's overall mission of reducing homeless-
NCSS.

ABILITY

Traditionally, we serye and support the poor and lulnerable population by providing
quality, integrated
services and housing. Our focus is on those underrepresented individuals, and communi-
ties struggling
with poverty and homeless. However, we recently launched a more comprehensive
housing strategy
which includes providing direct housing selices and care rather than our traditional
strategy of being a

referral agency. However, we have created the following as our plan of evaluation of our
overall housing
initiative.
Program evaluation will occur in various ways. First and foremost, those who come to
live at the
community will be documented as having been homeless before their arrival. In addi-
tion, a file will be



established on eacl-r person and all activities and services engaged in by the person will
be documented.
The executive director will publish online a report every six months outlining the pro-

gress ofthe
organrzation and the number of people senred. And of course, the organization' s web-

site will be

enhanced so that those who spend at least one night with usl can post their own evalua-

tions of
ouf pfogram.
In addition, each person who leaves the community wi1l be followed and reported on for
one year, three
years, and five years and the goal is that the person has not lacked " a fixed, regulaq and

adequate

nighttime residence" since leaving the community. In other words, the person has not

Iapsed back into
homelessness.

ABILITY

Our plan is still under deveiopment. We have an executive director who is well versed in

all things related
to Human Resources and we are confident we will have soon a fine-tuned plan.
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Application Summary

T*tal amount requested for the entire three-year period (cannoi exceed amount describeci in Funciing

Restrictions Section B; Iimited tc $110,000 per bed and $1,100,000 total request ).

$1,1 oo,ooo

Station Number

i{ame and station number of the VAh/4C where ihe speciai neeci beds will be located.

662 - San Francisco, CA

VISN

VISN 22: Desert Pacific Healthcare Network

Ccntinuurn of Care

Name(s) and number(s) cf the Contlnuum of Care (CoC) of vrherethe special need beds willbe located

(CA-501) San Francisco CoC, (CA-529) Lake County CoC

Project Summary

SAM CAGE Code

Commercial And Government Entity (CAGEi Code is a five-eharacter ID nurnber assigned by the Systern for
Award Management (SAM. gov)

TQAe?

SAM Expiration Date

Applicants are required to be registered in SAlvl before submitting an application and must continue to
maintain an active SAh4 registration with current information at ail tinres during urhich they have an actlve
Federal award or an application under consideration by a Federal awarding agency.

Page2of13



VHA Homele$s Srants: S$VF and GFD

Application Summary

Program: Grant and Per Diem Due Date: AYA5l2021 16:01

Orgamization Narne: Alternative Earth DUNS: 8291802

Tax lD/ElN: 81 1752380 FA!N/Grant lD: -2496-662-5N-22

trnstructions

Applications for grants must be received by the GPD National Program Office no later than 4:00
p"m. Eastern Time on May 5,2421.

ln the interest of fairness to all, this deadline is firm as ts date and hour. VA will treat any

application that is received after the deadline as ineligible. Applicants should take this practice into

account and submit their materials early to avoid the risk of unanticipated delays, computer
service outages or other submission-related problems that might result in ineligibility. Applications
must be submitted as a complete package. Materials arriving separately will not be included in the
application package for consideration and may result in the application being rejected or not

funded.

The required documentation for an application submission is outlined in the Application
Documentation Required section of the NOFO. Standard forms, which must be included as part of
a complete application package, may be downloaded directly from VA's GPD program website at:

www.va.gov/homelesslgpd.asp. Questions may be referred to the GPD National Program Office at:

GPDGrants@va.gov. For detailed GPD program information and requirements, see 38 CFR part 61.

Submission of an incorrect, incomplete, inconsistent, unclear or incorrectly formatted application
package will result in the application being rejected.

ffivervi*w

Amount Requested

Page 1 of 13



VHA Homele$$ Grants: SSVF and GpD

Application Summary

Total annount requested for the entire three-year period (cannot exceed amount described in Funding
Restrictions Section B; Iimited to $r'lqOO0 per bed and $1,I00,000 total request ).

$1,1oo,ooo

Station Number

Name and station number of the VAMC where the special need beds will be located.

662 - San Francisco, C.A

vtsH

VISN 22: Desert Pacific Healthcare Network

Continuum of Care

Name(si and number(s) of the Continuum of Care (CoC) of where the special need beds wiltr be located-

(CA-501) San Franciseo CoC, (CA-529) Lake County CoC

Project Summary

SAM CAGE Code

Commercial And Government Entity {CAGE) Code is a fiye-character ID nurnher assigned by the Systern for
Award Management (SAM.gov)

7Q492

SAM Expiration Date

Applicants are required to be registered in SAM before submitting an application and must continue to
maintain an active SAM registration with current information at alltirnes during which they have an active
Federal award or an application under consideratian by a Federal awarding agency.

Page 2 of 13



04/45/2422

Special need population proposed

Frail Elderly

Number of beds requested for the entire 3-year period

ldust request a rninimurn of 5 beds and a maximum af 10 beds

'10

Sit* Address

Address(es) of sites where the special need beds will be located: address, city, state, zip code + four-digit
extension, coilnty, congressional district.

Site Address 'l

TBD

State 1

California

Zip Code 1

95422

f,*unty 1

Lake

Congressional District 1

02

Page3of13



Applicatiori Summary

Site Address 2 {optianal}

lf applicable, list a second site address where the special need beds will be located: address, city, state, zip
code + four-digit extension, county, eongressional district,

Site Address 2

eig 2

State 2

Please Select

Zip Code 2

Gounty 2

Please Select

Congressional District 2

Please Select

Site Narrative

Per location, a description of how the facility's participant living space will be configured" Include the square
footage of the room, confirrnation that each special need bed is in a private roorn with a private bath and
other details about the private and shared spaces in the facllity for these Veterans.

All sites will be on the lr/endocino lndian Reservation, although housing will not be limited to Native
American veterans. Each veteran will have a private bedroom and private bathroom and the living space
will meet if not exceed the requirements of this Grant.

Page4of13



VHA Homeless Grants: SSVF and GpD

Application Summary

we will accomplish the following objectives. First and foremost, we will become an active member of theLake county continuum of care (LCCoc) because we realize that no single organization can reduce theamount
of homelessness in any meaningful way given the plethora of factors which contribute to homelessness.LCCoc is a continuum of care (coc) for organizations serving homeress peopre and provides excerentresources with which to interact with those organizations. we want to make the wheel more efficientrather than reinvent the wheel.
Using our membership in LCCoc, we will solicit the assistance of other homeless programs and sheltersto help us to identify veterans who meet the definition of special needs as well as registering withveterans hotlines and other agencies that service veterans. ln addition, we will make routine visits toareas where homeless people congregate. currently, we rely on church fellowship halls and communitymembers with unused bedrooms to help us provide for the homeress people we service. The grant willenable us to provide not only for special needs veterans but also other rron,.r.., *i;;;r; lri ,"change the revolving door to a permanent residence.
we will insure that all veterans present us with a DD214 which we will assist them in Eetting. lnennergencies' we will accept a VA identification card or some other proof that they have receivedhealthcare through the vA' GPD grant assistance will enable us to expand our services by providing afixed place of residence for homeless veterans and by using community resources, help those veteransto transition to permanent housing. we have the land to erect permanent energy efficient housing onwhich we can help veterans realize the American dream of home ownership. The GpD grant will enableus to provide not only housing, but other services needed to assist veterans transition to permanenthousing.

Need

ln approxirnately 500 words, describe how this project's proposed specialneed population and bed nurnbersare tailored to the pafticutar needs of the coc{s), rj"s"rine-lrow-this proje*t *iil i;t *i3, the strategy of the
3:,:tffi-*i}1fl!:ffi::' cite reliabre dati i,;*;;;;vs or homer** popur"tions or other reports or

Page6of13



VHA Hom*l*$$ Grants: $SVF and SPil

Application Summary

Site Narrative

Per location, description of any additional populations or types of housing being served/provided from other
non*PD sources of funding at this location (e.9., children, women, permanent housing, contract care).

ln addition to frail veterans, we will serve women veterans, then veterans with dependents, then if space
is available. veterans without special needs.

Application Design

Abstract

ln appi'cximateiy 500 words, provide a brief abstract cf the proposed project. As applicable, include a

discussicn of the population, multiple sites, multiple CoCs andlor other information relevant to an

".:nderstanding of the cverall project. lnclude a summary of how the project will accornplish the program goals
and objective. Sumrrarize how the proposed project wiil follow the population definitions that are stated in
the GPD regulations {38 CFR 61.1}. Summarize how grant assistance will support operational costs that
would not otherwlse be incurred but for the fact that supportive housing beds and servrces are proposed for a

homeless Veteran population with special needs (38 CFR 6t.41 (c)-(g)).

Page5of13



ln the Committee Report to the "Ending Homelessness Act of 2019," Congress declared the critical need
for increased funding to deal wlth the United States' homelessness crisis:
The Congress finds that-
(1) although the United States has experienced a reduction in

veteran homelessness after a surge of new Federal funding
targeted to horneless veterans starting in fiscal year 2008,
rnajor proEress towards the national goals for ending
homelessness in our Nation has virtually stalled in the absence
of increased funding;
(2) according to the Department of Housing and Urban
Development's 2018 point-in-time count, there were 552,830
people experiencing hornelessness in the United States on any
given night, including nearly 160,000 children and youth,
(3) homelessness in many eommunities has reached crisis
proportions and some cities have declared that homelessness has
reached a state of emerEency; and
(a) the Federal Governrnent must renew its commitrnent to the
national goals to end homelessness.
The problem of veteran homelessness persists. We declare that not a single veteran should be homeless
and sleeping under bridges, in alleys, or in empty and abandoned buildings. According to the Veterans
Administration ("VA"), "The most recent PIT [Point-in-Time] Count was conducted in January 2018. This
national snapshot of Veteran homelessness showed that:"
On a single night in January 2A18,just over 37,800 Veterans were experiencing homelessness.
0n the same night, just over 23,300 of the Veterans counted were unsheltered or living on the street.
And while the VA notes a decrease in homelessness among veterans between 2017 and 2018, the
matter is still considered a crisis, id. ln the eyes of our organization, even one homeless veteran is too
many. Hence, the need for continuing to work hard and increase funding sources to combat
homelessness among those who "... shall have borne the battle and for his widow, and his orphan"" We
seek to do just that in this grant proposal.

Froject Plan
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Application Summary

ln approximately 2,000 words, pravide a list of the supportive services offered to the proposed special need
populaticn. This list should include a brief Cescripticn of the serr,'ice; the minimum frequency that the ser';ice
will be cffered; and the job title, including minimum credentials of the individual{s) that will be providing the
servlce. Which of the suppofiive services, if any, are being offered because of the proposed special neea
population and would not otherwise be cffered? Demonstrate how the population definition from the GPD
regulations i38 CFR 61.1) is met, if applicabie .
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We will offer and coordinate a host of servlces that address the needs of each horneless person.

These services include.
1. To help the hopeless feel loved and accepted.
2" To provide continuing education through recreation, crafts, academics, and indigenous self-leadership
development.
3. To open paths for the community to particlpate more regulariy in meaningful, productive activities.
4. To discover resources and skills for solving personal and interpersonal problems"
5. To discover academic success through educational therapy skill builders that will promote self-
esteem
in our csrnmunity as well as offer tutorial assistance where needed.
6. To discover role models within the community, city, state, and nation.
7. To discover pride and awareness in each person's heritage.
B. To implement mentoring projects, retreats, cultivation of arts and humanities by par-ticipation in art
festivals and similar endeavors.
We will use the definition of veteran contained in 38 CFR 61 "41 and we will require a DD214 to ensure
eligibility. We will assist in the acquisition of the AD214. We will also use the definitions contained in 38
CFR 61.41 to identify frail veterans, women veterans, and veterans with dependents.
Services will be provided as regularly as needed. However, each veteran who is able, must attend a job
search activity at least three times a week and housing counseling at least once a week. Those who
reveal trouble with addiction will be required to attend weekly therapy sessions. We will provide
transportation to and from all activities as well as medical appointments. We will use existing resources
such as employment services, housing counseling services for our veterans. We will have a part-time
dietician for meai planning, especially those vrhose condition or preference require special diets.
Ordinarily we would not be offering employment, permanent housing activities, and meal planning as

regular activities which are now needed for the special needs veterans we hope to be serving. All
persons associated with our activities and services will be required to meet the minimum qualifications
of their profession or craft.
ln summary, we offer Housing, Housing Community Services connections, resume writing/lnterview
practice, budgeting, and Christian education. Using professional personnel that are trained and skilled in
the above areas of concerns. ln addition, we provide teachers/life skill coaches, business offlce/training
center networking with like minded organizations in the community.We also provide procedures and
processes ensuring we are maintaining the rules and guidance dedicated by our State concerning
Covid-19 requirements for our daily operations in the home as well as the office.

Outreach
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ln approximately 500 words, describe yCIur agency's involvernent in the Cr:ordinated Assessmentl[ntry efforts
of the CoC(s) named in Project Sumrnary. How does the proposed specia! need pr"oject fit into each CoC s
pian to end homelessness? Be specific about how the outreach efforts are tallored to the special neeci
population and to the Cocrdinated Assessment/Entry efforts of the CoCis).

To reach our goals. we will become an active member of LCCOC. We realize that no single
organization can reduce the amount of homelessness in any meaningful way given the plethora of
factors which contribute to hr:melessness. LCCOC is a continuum of care (COC) for organizations
servinq homeless people and provides excellent resources with which to interact with those
organizations.
Another reason why joining LCCOC is critical is because of the need to modify how homelessness is
counted. Those in transitional and stable housing should no longer be counted among the homeless.
This means that those organizations which allow people to remain for six months or longer should count
those persons as being in transltional housing rather than being homeless. Thus, because oltr program
envisions keeping veterans for nine months, at six months those veterans will be removed from the
homeless statistics which will contribute to the COC's overall mission of reducing homeiessness.

Abillty

ln approximately 50fi words, describe yoljr agency's previous experience with evaluating the progress of both
individual participants and overall program effectiveness through using quality and performance data to make
changes" Describe your agency's experience with meeting past performance goals. Do not include r,vith the
application past inspection forms nor past VA performance reports.
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I

We will offer and coordinate a host of services that address the needs of each homeless person.
These services include:
1. To help the hopeless feel loved and accepted.
2. To provide continuing education through recreation, crafts, academics, and indigenous self-leadership
development.
3. To open paths for the community to participate more regulariy in meaningful, productive activities.
4. To discover resources and skills for solving personal and interpersonal problems.
5. To discover academic success through educational therapy skill builders that will promote self-
esteem
in our community as well as offer tutorial assistance where needed.
6. To discover role models within the community, city, state, and nation.
7. To discover pride and awareness in each person's heritage.
L To implement mentoring projects, retreats, cultivation of arts and humanities by participation in art
festivals and similar endeavors.
We will use the definition of veteran contained in 38 CFR 61.41 and we will require a DD214 to ensure
eNigibility. We will assist in the acquisition of the DD214. We will also use the definitions contained in 38
CFR 61.41 to identify frail veterans, women veterans, and veterans with dependents.
Services will be provided as regularly as needed. However, each veteran who is able, must attend a job
search activity at least three times a week and housing counseling at least once a week. Those who
reveal trouble with addiction will be required to attend weekly therapy sessions. We will provide
transportation to and from all activities as well as medical appointments. We will use existing resources
such as employment services, housinE counseling services for our veterans. We will have a part-time
dietician for meal pianning, especially those whose condition or preference require special diets.
Ordinarily we would not be offering employment, permanent housing activities, and meal planning as
regular activities which are now needed for the special needs veterans we hope to be serving. All
persons assoclated with our activities and services will be required to meet the minimum qualifications
of their profession or craft.
ln summary, we offer Housing, Housing Community Services connections, resume writing/lnterview
practice, budgeting, and Christian education. Using professional personnel that are trained and skilled in
the above areas of concerns. tn addition, we provide teachers/life skill coaches, business office/training
center networking with like minded organizations in the community.We also provide procedures and
processes ensuring we are maintaining the rules and guidance dedicated by our State concerning
Covid*l9 requirements for our daily operations in the home as well as the office.

0utreach

Page9of13



Application Summary

Traditionally, we serve and support the poor and vulnerable population by providing quality, integrated
services and housing. Our focus is on those underrepresented individuals, and conrmunities struggling
with poverty and homeless. However, we recently launched a more comprehensive housing strategy
which includes providing direct housing services and care rather than our traditional strategy of being a

referral agency. However, we have created the following as our plan of evaiuation of our overall housing
initiative.
Prograrn evaluation will occur in various ways. First and foremost, those who come to live at the
community will be documented as having been homeless before their arrival. ln addition, a file will be
established on each person and all activities and services engaged in by the person will be documented.
The executive director will publish online a report every six months outlining the progress of the
organization and the number of people served. And of colrrse, the organization's website will be
enhanced so that those who spend at least one night with usl can post their own evaluations of
our program.

ln addition, each person who leaves the community will be followed and reported on for one year, three
years, and five years and the goal is that the person has not lacked "a fixed, regular, and adequate
nighttime residence" since leaving the community. ln other words, the person has not lapsed back into
homelessness.

Ahility

ln approximately 500 words, describe the organization's staff development plan to help staff gain and
maintain the knowledge, skills and abilities to provide culturally competent and relevant related services to
people irnpacted by racial inequity. lnclude details on how staff will participate in specific training activities.

Our plan is still under development. We have an executive director who is well versed in all things related
to Human Resources and we are confident we will have soon a fine-tuned plan.

Coordination

Coordination-ln approximately 500 words, describe how your process is designed to share inforrnation on
available resoirrces and reduce duplication among programs that serve homeless Veterans. Applicants who
wish to provide a letter of coordination frorn the local CoC{si may attach a lefier(s) at the end of the
application. Applicants are strangly encouraged to allow as much time as possible, and na less than 30 days,
for a CoC to provide a letter of coordinaticn. Allapplication materials rnust be subrnitted together in a single
package by the due date and time. Any materials arriving separately sr late will nct be accepted as part of the
applicaticn.
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VHA Homele$s Grants: $SVF and GPD

Application Summary

We do not have sufficient time to get letters from our COC and the VA. However, we will be actively
involved with these agencies as well as other agencies dealing with homelessness. As we state above,
we will not be reinventing the wheel nor duplicating services. Our program is unique in its emphasis on
veterans and veterans with special needs. Other agencies will welcome our program to focus on
veterans as that will free up beds in their shelters to serve more of the general public.

External Attachrnents

Attachments

Applicants may provide additional required or optional rnaterials as attachments, including:
a. SF-424 Application for Federal Assistance - required
b- Comments or recommendations by approved state and area-wide clearinghouses pursuant to Executive
order 1?372, if any - required only for state/localgovernment entities
c. Letter(s) of coordination {e.g., from the VAMC, a CoC} * optional
d. Staffing plan - optionat
e. lndirect cost rate supporting documentation {e.g. NICRA} - required if requesting indirect cast$

Grant Contacts

Grant Contacts

lnvitations

Certifications

Certification
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Application Summary

We do not have sufficient time to get letters from our COC and the VA. However, we will be actively
involved with these agencies as well as other agencies dealing with homelessness. As we state above,
we will not be reinventing the wheel nor duplicating services. Our program is unique in its emphasis on
veterans and veterans with special needs. Other agencies will welcome our program to focus on
veterans as that will free up beds in their shelters to serve more of the general public.

External Attachments

Attachments

Applicants may provide additional required or optional materials as attachments, including:
a. SF-424 Application for Federal Assistance - required
b. Comments or recommendations by approved state and area-wide clearinghouses pur$uant to Executive
Order 12372, if any - required only for Statellocalgcvernment entities
c. l-etter(s) sf eoordination ie.g., from the VAMC, a CoC) - optional
d. Staffing plan - optio*al
e. lndlrect cost rate supporting documentation {e.9. IIICHA} - required if requesting indirect ccsts

Grant Contacts

Grant Contacts

lnvitations

Certifications

Sertification
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VHA Homsless Grants: SSVF and GPD

Application Summary

Ey signing and submifiing this applicaticn for Federal assistance, I agree to the following:
a. Seds requested in this application do not duplicate beds awarded under any other GPD transitional housing
grant {e.9., per diem only, transitian in place).
b. lf awarded, the grant will be used principally to furnish Veterans the level sf care described in the
application.
c. Ns more than 25 percent of the grant awarded beds will be occupied by non-veterans.
d. The population definitions from the GPD regulations {38 CFR 61.i) will be met at all times as applicable.
e. We are willing and able to comply with the requirements of 38 CFR pa* 61 and other appllcable laws,
regulations and pclicies, including inspections and Life Safety Code.

Yes
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